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WJFF Radio Catskill Board of Trustees
Meeting Minutes for August 11th, 2025 at 6:00pm
Meeting Location (Radio Catskill, WJFF Liberty, 2758 Rt. 52, Liberty, NY)
Approved: 9/29/25

Board Members Present: Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
Board Members Absent: 
Staff Present: Tim Bruno, Mimi Bradley (remote), Jason Dole
Members of the Public Present:  Richard Tofel (remote), Yael Feinerman

A quorum being present, Pete called the meeting to order at 6:03pm. 

Pete welcomed the new board members and thanked everyone for all of their hard work during these times, particularly the tireless work of Tim and Mimi.

Public Comment Opportunity
Dick Tofel, principal of Gallatin Advisory and former president of ProPublica, discussed with the board ways the Station can best weather the funding recission.  He said that it was important for us to revisit all our assumptions, and that it would be a mistake to assume that the defunding is not going to be permanent.  How can we reinvent ourselves and consider current or potential new partnerships to ensure sustainability.  Current partners may make changes to our relationship through necessity.  Dick advised that we continue to expand our focus on local programming. National underwriters/sponsorship opportunities are going to deteriorate and will go to other places for their revenue streams. State aid to public broadcasting will also suffer as their budgets are strained due to Medicaid and other budget cuts.   What else is out there, looking for reach, that would be good mix/fit with the station?   Other programming options that make sense and will resonate with our local audience. A big piece is making our internet accessibility greater.  Local sports is a good opportunity for really local news which gets avidly followed: it gets shared with family members, etc. and strengthens the local connection.  

Katie reminded the board that we have no influence on programming decisions as a board.  We have a robust group of volunteers and in-house reporting team.  She also mentioned that the Station would need to have a minimum of 5 employees for 3 years to be eligible for any state funding. 

Dick Tofel left the meeting at 6:31pm 


Prospective Board Member Yael Feinerman introduced herself to the board. 


MOTION to approve the Minutes in the consent agenda of the following meetings (Almquist/Demarest) :
· 6.23.25 BOT Minutes (part one) 
· 6.23.25 BOT Minutes (part two) 
· 7.31.25 Executive Committee Minutes 
· 7.21.25 Finance Committee Minutes 
· 8.04.25 Finance Committee Minutes 
· 6.24.25 Outreach Committee Minutes 
· 7.22.25 Outreach Committee Minutes 
· 7.17.25 Personnel Committee Minutes 
· 7.24.25 Personnel Committee Minutes 
· 6.16.25 Radio Catskill Local News Working Group Meeting Mins

IN FAVOR:   Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
OPPOSED: none 


General Manager Report (Tim) 
Tim updated the board on how they are looking to change programming immediately, to reduce costs for Q4 because of the funding cut. Distributers are willing to help us in the short term. American Public Media (APM) is going to waive our carriage fee.  The Public Radio Exchange (PRX) will also be waiving our fees for The World and This American Life.  

Tim then updated the board on the Summer Fund Drive, which exceeded our goal.  We have gotten a lot of new donors and Sound Supporters and while meeting our goals, we need to keep moving forward.  We still must make our fall fund drive goals.

Tim discussed the Stations’ post-recission fundraising strategy, with direct donor calls, outreach, events, and double-your-donation calls. 

Tim then updated the board on the event calendar. Katie reiterated that we need board representation/support at events.  Tim said there has been an outpouring of local support. 

Tim updated the board on of the FEMA Next Gen Warning System grant for the installation of the generator and transmitter. FEMA has said that the funds are available, however if we proceed with the installations, there is no guarantee that we will be reimbursed the funds.  The funds will expire on September 30th.  Tim has spoken with the contractors, and we will be able to get both installed in August, should we decide to proceed with the installations. 

Finance Committee Updates (Katie) 
Katie informed the board on the Station’s financials, starting with a comparison of the July 2025 YTD numbers as compared to 2024 YTD.  
Revenue is up 32%, due to a 37% increase in Memberships and a 130% increase in foundation grants. 
Expenses are up 10%, attributed to a 17% increase in payroll, 64% increase in
benefit/fundraising expense, and a 114% increase in contractors (engineer, API influencers) 
Investments are up 8%
Cash on hand up is up 29%, fundraising
CPB funding is down 74%; The $43,000 we have received is the last funding we will get from the CPB, down from $168,000 for the full year of 2024.
The CPB revenue loss represents the greatest percentage loss of budget for any radio station in NY State. 

Katie then led a discussion of the potential next steps in considering the FEMA NGWS. 
FEMA has said the funds are currently available, however we run the risk that we will not be reimbursed. The deadline for funding is September 30th, so this is our last shot at getting them installed with the possibility of reimbursement.   The transmitter has been purchased and is currently at the engineers.  The installation of the transmitter will be $17,000.  This will serve to increase our audience and reach. Further, we have no transmitter backup.   Tim pointed out how much the technology has increased with the new transmitter, compared to the Stations’ 15-year-old current transmitter.   When it last went down and we were off the air it was a tiny part that failed. The new transmitter is so much smaller and will boost and improve our terrestrial signal quality within our
listening area.  The procurement and installation of the generator will be $27,000, which will harden our systems from weather-related vulnerabilities, reducing the likelihood of repeat of the systems outage of January 2024 that largely fell on the shoulders of staff to remedy.  Katie emphasized that we should ensure terrestrial broadcasting. 
Illya concurred that the core of our identity and business is radio.  

Tim spoke of this giving the Station redundancy.   We have a backup battery, which is only a few hours reprieve.  We can’t receive live satellite feeds without power.   Tim is advocating for this, that this is the whole core business and key for us being on the air when there is an emergency.   Barb further said how an outage puts a tremendous amount of work and strain on the Station’s staff.   The contractor can start work on August 21st.  Katie said that if we approve these expenses, it will not substantially change our projected runway. 

MOTION: To approve an expenditure in the amount of approximately $17,000 to install the transmitter which was originally procured under the FEMA NGWS grant program. (Childs/Johansen)
IN FAVOR:   Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
OPPOSED: none 

MOTION: To approve an expenditure in the amount of approximately $27,000 out of the Capital Campaign Account to procure and install the generator which was originally included and approved for reimbursement under the FEMA NGWS grant program.  (Childs/Brightfield)
IN FAVOR:   Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
OPPOSED: none 

Katie then listed the Station’s priorities, in order of importance:
1. Local News and Culture - Maintaining strong drive-time programming and staff to report on local issues as only reporters in the field can do. 
2. Regional News - Maintaining local news partnerships that reach the broader region via news networks
3. National News - Procuring national news programming to allow continued access to quality national reporting to our local audience
4. International Culture - Understanding that this is an area that many in our listening area have access to in other distribution channels

Katie emphasized that we are facing a $130,000 revenue gap this year.  The decisions and actions that are taken in tonight’s meeting will exponentially benefit our runway in 2026, and create a more nimble, adaptable fiscal landscape for the Station. This is only the start of the work. In order to return to a balanced budget in future years, we will need to drastically increase revenues through new avenues.  We will need all hands on deck to continue to serve our listening community. The Station’s cash flow runway projection showed us running out of cash 2027. Through increased fundraising efforts, early disbursements of a portion of our anticipated 2025 national grant revenue, and strategic budget cuts, our updated projected runway now gets us through the end of 2028.   We have increased our membership goals and must meet our fall fund drive and year end appeal goals. 

Katie outlined the expense reductions for this runway: reduction of marketing from $20,000 to $4,000, with a look to reinvest in 2026. 

The Community Awards Dinner was cancelled, eliminating $6,000 in expense, which is also a heavy lift for staff in effort. 

Tim and the Programming Committee have reduced $2,000 in programming expenditures in Q4.  2026 may be significantly more. 

Facilities was originally budgeted at $97,000. We can bring this down to $87,000, which will necessitate the closing of the Honesdale studio.  There are two local programs produced at the Honesdale studio, making four hours of weekly programming. 
Tim has reached out to the hosts of these shows and offered them production alternatives and to notify them of tonight’s vote and potential studio closure.  There could be some small gains from selling or reusing equipment.  Tim spoke to the Cooperage and they were very understanding and will waive any fines for breaking the lease. They had generously previously waived a rent increase. They have been a great partner, and we are very sorry to see them go.  The shows are popular and can be produced in Liberty or at home.   We could broadcast older broadcasts in the short term.  

MOTION: To close the Honesdale Studio location, effective October 1, 2025, and repurpose or sell equipment currently at that location (Childs/Johansen)
IN FAVOR:   Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
OPPOSED: none 

Katie then led a discussion regarding employee benefits and potential cost reductions.  
The Station currently does not have a formal healthcare policy for employees. We have been contributing 100% of insurance costs for employees and their families.  Adopting an official healthcare policy in which the corporation will contribute a portion of monthly health insurance costs for employees only while giving employees’ families access to the health insurance plans at cost would give approximately $6,000 saving in Q4 and $28,000 in 2026. 

The Personnel Committee met and has approved this plan. Jeff said these are higher quality plans, however they are at a higher cost to staff.  We will have to choose between two companies.  MVP does not offer out of network coverage. 

Tim understands that this is something that does have to happen and expressed appreciation for how much the board has taken his feelings and thoughts in consideration of this. 

We have a discounted rate through INN membership.   Leif stated we always should be supporting our staff as they are their best assets, so we should be mindful of how this will be impacting them. 

Jason Dole came into the meeting at 7:41pm to be a part of the conversation.    

Elizabeth mentioned that it is going to have a very personal impact and that we should make sure the staff have reviewed and aren’t losing any care that they depend on. 

Jason said he trusts the board and they have been responsive and considerate.


MOTION: To adopt the Health Insurance policy as detailed, in which Radio Catskill contributes a portion of plan costs for employees, with spouses and children having access to join provided health care plans at cost.  (Childs/Demarest)
IN FAVOR:   Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
OPPOSED: none 


MOTION: to set the 2025 / 2026 Radio Catskill, Inc. health insurance contribution at a flat $850.75 per employee per month (Childs/ Hogencamp)
IN FAVOR:   Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
OPPOSED: none 


MOTION: To offer the bronze, silver, and gold health insurance plans from United Health Care at the next employee enrollment period, starting Dec. (Childs/Marritz)
IN FAVOR:   Don Almquist, Jeff Barnes (remote) Amy Brightfield, (remote), Dale Blagrove (remote), Katie Childs (remote), Barb Demarest, Jill Fruchter (remote), Leif Johansen (remote), Tanya Kalivas (remote), Matthew Goldman, Brett Hogencamp, Pete Madden, Ilya Marritz, Elizabeth Hope Williams
OPPOSED: none 

Jeff has volunteered to research health care brokers in moving coverage to United Health Care 


Pete updated the board on libel insurance coverage.   There is a stipulation for the policy that non-employee volunteers need to sign an indemnification document.   Should we have a volunteer town hall to discuss before to give everyone a sense of what is going on and what we are doing?  Brett suggested doing a FAQ to allay some fears about how/what we are doing. 

Jill updated the board on the Community Survey.  There have been around 500 respondents.  Non-listeners were higher.  We did a big push on distribution. These results will feed into Strategic Planning with the voice of the community. 

Leif asked everyone in the board, to reach out in your circles, who don’t listen, have them respond, so we know why they don’t listen and how we can best give to the community. How do you get your local/regional news? This will inform our content strategy.  Strategic Planning will be meeting several times in the coming months to incorporate feedback into planning.  Next meeting is August 22nd
Ilya gave an update for the Nom & Gov committee.  Gerry Finn has left the board.   We are looking for new board candidates with financial knowledge.  Prospective Board Member Yael Feinerman was a controller for restaurants. New board member orientation took place last week. 


MOTION to enter a closed session to discuss a confidential financial matter at 7:59pm (Madden/Childs)

MOTION to leave closed session at 8:10pm (Madden/Almquist) 

MOTION to adjourn at 8:10pm 


Submitted by Donald Almquist
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